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MINUTES OF THE MEETING OF EASTRY PARISH COUNCIL FINANCE COMMITTEE
HELD ON MONDAY 18th JANUARY 2021 AT 7.15pm VIRTUAL MEETING DUE TO
CORONAVIRUS RESTRICTIONS via MS Teams

Present: Councillors L. Taylor (Chair) A. Barwick D Russell
M Jones N Kenton

Joanna Jones Clerk to the Parish Council

1. APOLOGIES
Cllr P Bailey

2. FEES & CHARGES
To review fees and charges for 2020/21
a) Churchyard Fees
RESOLVED the Churchyard Fees should remain the same for the coming year. Appendix A.

b) Allotment Charges — Currently £2.50 a rod plus £3.00 per plot admin fee.
RESOLVED the allotment charges should remain the same for the coming year.

3. BUDGET FOR 2021/22
a) Receipts and Payments to date & Predicted outturn for 2020/21

The Clerk went through the document explaining the details and her reasoning behind the figures.
See appendix B.

b) Budget for 2021/22

The Clerk had produced a draft budget for 2021/22. This was discussed and after a few minor alterations
agreed by the members.

RESOLVED the budget be recommended for adoption by the full Council all agreed. See Appendix B.

c) Precept for 2021/22
RESOLVED an increase in Council tax of 1.98% be recommended to full council. With the current
Council tax base this would be a Precept of £56,592.79 or £1.36 pa for a Band D property.

4. ANNUAL RISK ASSESSMENTS
b) Financial and Property risks

The Clerk had provided copies of the 2021/22 risk assessment for Financial and property matters, this
was discussed by the committee and all agreed.

RESOLVED the Financial and Property assessment should be adopted by the committee for the coming
Year. See Appendix C

¢) Other Risks - Caretaker

The Clerk had provided copies of the current risk assessment for the Caretaker this was discussed by the
committee and agreed. See Appendix D.

The meeting closed at 7.52pm

Committee Members
L Taylor (Chair) N Kenton A Barwick D Russell P Bailey M Jones
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Appendix A

EASTRY PARISH COUNCIL

Eastry Cemetery Table of Fees from 15 April 2020

L. Purchase of Burial plot including exclusive rights of Burials

a) Of a person whose age exceeded 12 years. £400
b) Child under 12 £200
2. Interment Fees

a)Of a person whose age exceeded 12 years. £400
b)Child under 12 £100
¢) Interment of cremated remains in any grave £200

The fees above expressly exclude the charge for Grave Digging

4. Monuments & Memorials

For the right to erect or place on a Grave the following Monument / Memorial, the Exclusive Rights for
a Burial Plot must also be purchased.

a) A Flat Stone or Kerb £250.00

b) A Head Stone £110.00

c¢) A Foot Stone £200.00

d) Purchase of a Vase, Book or similar Monument. £100.00

¢) Any other Monument not exceeding 1.5m in height and occupying a space £350.00
not exceeding 1m x 0.75m.

f) For each additional inscription after the first £75.00

Work to Monuments & Memorials can only be carried out by qualified personal holding either a
BRAMM (British Register of Accredited Memorial Masons) fixer license or a NAMM RQMF (National
Association of Memorial Masons Register of Qualified Memorial Fixers). Any contractor working in
the Council’s cemeteries must hold and maintain a policy of public liability insurance for no less than 5
million pounds.

All applications for memorials must be submitted to the Clerk to the Parish Council. No memorial shall
be erected without the prior approval of the Council

Double the amount of fees shown in 1-2 above will be payable in respect of non-parishioners. With the
exception of previous long-term residents, who, because of old age or infirmity, have ceased to be
residents at the time of death.

NOTE 1: Fees as laid down in the appropriate Parochial Fees Order due to the Officiating Minister at
the interment shall be paid direct to that Minister by the Funeral Director arranging the interment.

NOTE 2: No Memorial shall be placed upon a Grave until at least 12 Months after interment: to
allow ground to settle.
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Actual to Budget Actualto  30{ Predicted |[Draft Budget
31-03-2020 2020/21 12-2020 Outturn 2021722
RECEIPTS
Precept 55,070.60 56,190.00 56,190.00 56190.00 56592.79
Allotments 824.10 850.00 974.12 974.12 975.00
Burials 1,550.00 2,000.00 1,600.00 2,200 2000.00
Grants|  10,000.00 0.00 0.00 0 0.00
Interest Current Account 108.54 100.00 23.05 26.05 12.00
Capital Interest 384.78 380.00 60.25 60.25 0.00
VAT 2,853.67 3,236.10 5738.42 5738.42 1815.70
Other 65.06 65.00 0.00 0 0.00
70,856.75 62,821.10 64,585.84 | 65,188.84 61,395.49
Current Account Funds B/F| 107,259.57 106,187.11 106,187.11| 106,187.11 59,444 85
Capital Carry Forward | 68,667.24 69,052.02 69.052.02]  69,052.02| 131,052.02
246,783.56| 238,060.23 239.824.97| 240,427.97| 251,892.36
Actual to Budget |Actualto 30{ Predicted |Draft Budget
PAYMENTS - CURRENT A/C 31-03-2020 2020/21 12-2020 Outturn 2021/22
Admin 12,867.93 13,404.00 9499 .95 12537.27 12,500.00
PC National Insurance Cont. 580.62 603.00 407.65 523.75 470
Pension Contribution 2,499.68 2,614.00 2264.02 3002.08 3.,000.00
15,948.23 16,621.00 12,171.62 16,063.10 15,970.00
Telephone 26.00 170.00 204.09 274.61 240.00
Office Allowance 72.00 360.00 342.00 462.00 288.00
Stationery - Consumables, Post 190.71 300.00 128.92 200.00 300.00
Office equipment - Computer,Printer 689.51 689.31 0.00
Audit Fees 300.00 300.00 300.00 300.00 300.00
Internal Auditor 90.00 125.00 75.00 75.00 85.00
Insurance 2,032.86 2,400.00 0.00 2400.00 2400.00
Training 0.00 300.00 30.00 30.00 300.00
Travelling/Clirs Expenses 0.00 300.00 15.30 21.15 200.00
Annual Meeting 36.00 50.00 0.00 0.00 50.00
Web-Site,Internet security,email, Teams 200.99 1,250.00 1333.13 1333.13 300.00
Wreath - remembrance Sunday 20.00 25.00 0.00 25.00 25.00
Bank Charges 72.00 72.00 54.00 72.00 76.00
Pension deficit fund 0.00 5,000.00 0.00 0.00 5000.00
18,988.79 27,273.00 15,343.37| 21,945.30 25,534.00
Parish Room & Pavilion  Rates 81.65 90.00 0.00 90.00 95.00
Gas 357.33 350.00 209.40 343.78 360.00
Electric 364.64 350.00 185.32 309.78 350.00
Fire Extinguishers Check 54.30 150.00 70.14 70.14 150.00
Boiler Service 0.00 100.00 0.00 0.00 150.00
maintenance/improvements 0.00 250.00 0.00 0.00 250.00
Fire Extinguisher Checks 55.80 150.00 0.00 0.00 150.00
Repair following vandalism 0.00 250.00 0.00 0.00 250.00
913.72 1,690.00 464.86 813.7 1755.00
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Actual to Budget [Actualto 30{ Predicted |Draft Budget
PAYMENTS - CURRENT ACC( 31-03-2020 2020/21 12-2020 Outturn 2021/22
Chch Yard & Cemetery Grass 1.870.00 1.900.00 1955.00 1955.00 1900.00
Chch Yard & Cemetery hedges 696.17 695.00 521.19 694.92 695.00
Recreation Ground A3 1,133.79 1,132.00 908.97 1191.96 1132.00
Gun Park A4 2,319.00 2,316.00 1737.00 2316.00 2316.00
Allotments A5 1,805.96 1,804.00 1352.97 1803.96 1804.00
Highstreet A6 576.30 575.00 431.28 575.04 575.00
Pond A7 467.63 467.00 350.28 467.04 467.00
Tree Work All 1,240.00 2,000.00 0.00 890.00 2000.00
Additional Work 1,200.00 1,200.00 500.00 500.00 1200.00
11,308.85 12,089.00 7,756.69| 10,393.92 12,089.00
Allotments  Maintenance 218.39 1,000.00 601.49 601.49 1000.00
Water Use 448.77 400.00 449,61 487.86 500.00
667.16 1,400.00 1051.1 1089.35 1500
Leisure Fields 22.00 1,500.00 217.00 217.00 1250.00
Vandalism Repairs 498.00 1,000.00 0.00 0.00 750.00
Bins & Dog Bins 0.00 500.00 0.00 0.00 250.00
Pond 0.00 1,000.00 0.00 200.00 500.00
Play Equipment Inspection 373.50 500.00 177.00 265.50 300.00
Parade 0.00 800.00 0.00 150.00 500.00
§93.50 5,300.00 394.00 832.50 3550.00
Community Services 8244.60 8,543.00 6493.18 8653.78 9000.00
Pension Contributions 0.00 257.00 0.00 0.00 0.00
Equipment 91.93 200.00 160.58 200.00 225.00
Toilet Supplies 45.25 65.00 17.40 17.40 50.00
SID 0.00 250.00 0.00 0.00 150.00
PAD Supplies 0.00 100.00 134.00 134.00 150.00
Highways Improvement Plan 0.00 0.00 0.00 0.00 10,800.00
8,381.78 9,415.00 6,805.16 9,005.18 20,375.00
Grants 1,901.08 1,500.00 0.00 325.00 1500.00
Coffee Break 1,766.55 1,700.00 220.00 220.00 850.00
Section 137 0.00 500.00 0.00 0.00 500.00
3,667.63 3,700.00 220.00 545.00 2850.00
Church Yard Maintenance/works 0.00 1,000.00 0.00 0.00 1000.00
Monument Safety 95.80 2,000.00 0.00 0.00 1950.00
95.80 3,000.00 0.00 0.00 2950.00
Membership 588.96 682.76 682.76 682.76 782.76
Publications 0.00 250.00 0.00 0.00 250.00
SLCC 101.00 110.00 0.00 103.00 110.00
ICCM 95.00 100.00 95.00 95.00 100.00
784.96 1,142.76 777.76 880.76 1242.76
Christmas Trees & Lights 208.15 300.00 180.00 203.89 300.00
Parish Council elections 197.87 0.00 0.00 0.00 500.00
Eastry open day 0.00 150.00 87.60 87.60 150.00
406.02 450.00 267.60 291.49 950.00
Other Projects 1,532.50 3,548.45 0.00 0.00 3044.58
Damage falling tree Gun Park 0.00 1377.20 1377.20 0.00
HMRC Overpayment 0.00 191.28 0.00 0.00
Professional fees planning appl. 0.00 500.00 581.00 581.00 500.00



Finance 18-01-2021

Appendix B
Street Furniture 1,395.00 1,000.00 0.00 360.00 500.00
2,927.50 5,048.45 2149.48 2318.20 4044.58
New Parish Room Capital 0.00 69,052.02 0.00 0.00 131052.02
New Parish Room Revenue 250.00 62,000.00 0.00 0.00 0.00
Playarea - Allotments 16,522.30 0.00 0.00 0.00 0.00
Play equipment Gun Park 0.00 13,500.00 0.00 0.00 20000.00
New toilets 0.00 4,000.00 0.00 0.00 4000.00
VAT 5,736.14 0.00 1815.7 1815.70 0.00
Reserves 0.00 19,000.00 0.00 0.00 20000.00
Total| 71,544.15| 238,060.23 37,045.72|  49,931.10) 251,892.36
- Current Account B/F 106,187.11| Current Account C/F 5944485 B
_ Capital Account B/F 69,052.02 Capital Account C/F 131 05202
B Petty Cash.  0.00 ' ’ ~ 190,496.87
-  Receipts  65,188.84 i I
- Payments | -49931.10 I
190,496.87
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