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MINUTES OF EASTRY ANNUAL PARISH MEETING HELD AT EASTRY VILLAGE HALL 

ON TUESDAY 31st MAY 2022 at 7.30pm 
 

Present: Councillors  M Jones (Chairman)    D Russell (Part)    M Kemp    A Barwick(Part)  

    N Kenton   J McDonnell M Hay   M Smith   N Ellis L Taylor  
     

J Jones Clerk to the Parish Council  PCSO Sarah McGuiness       32 Members of the Public   

 

Dist Cllr Manion  

 

Cllr Jones opened the meeting and thanked everyone for attending. Sarah Moss the Headteacher of 

Eastry C of E Primary School had sent her apologies but had produced a written report that had been 

included in the report pack. A member of the public wished to record the meeting as a video made by a 

member of the public from the public gallery, this was explained to all, speakers had the opportunity to 

say if they did not wish to be recorded. The video was to be sent to the Clerk and the Parish Councillors, 

who would be able to decide how it could be accessed. 
 

1. APOLOGIES 

Sarah Moss, head teacher of Eastry Primary School, John Waring, Andrew Stanford. 
 

2. MINUTES OF THE LAST ANNUAL PARISH MEETING 

The minutes of the last Annual meeting were available in the Annual Meeting report pack, copies were 

available for all present and had been on the Parish Council web site for the pasted 12 months. 
 

3. MATTERS ARISING 

There were no matters arising from last year’s meeting.  

 

4. BELMARSH PRISON 

Cllr Joe McDonnell gave an interesting and informative talk on Belmarsh Prison and then took questions. 

 

The Chair thanked Cllr McDonnell for his report. 

 

5. PARISH COUNCIL REPORT 

a) Chairman Report 

Over the last year 32 planning applications have been considered by the Planning Committee, 6 resulted 

in objections, 26 no objections and the Chair and Clerk have attended the DDC Gypsy & Traveller 

meeting. 

 

The Parish Council are still pursuing a Cemetery extension with the Church Commissioners, meetings 

have been held, but progress is slow we are currently awaiting a proposal from them. 

 

The Buttsole Pond Licence was renewed during the year with the Church Commissioners (who actually 

own the pond - the Parish Council doesn't own it but manages it).  

 

The Parish Council were only offered a year-long lease it expires this summer but we have requested an 

extension. The Parish Council had started to work with The White Cliffs Countryside Project on a plan to 

improve the Pond, but Strutt and Parker then announced that the Church are looking to sell the pond, the 

Parish Council are awaiting a proposal from Strutt & Parker. 

 

The Parish Council continue to be very concerned about speeding in the village and parking on double 

yellow lines. Speedwatch continues after being set up in 2021. However, Colin Boughton has now retired  

from the Parish Council so if it is to continue Speedwatch needs a new leader and many more volunteers. 

 

The Parish Council requested double yellow lines to be repainted on The High Street and this has 

happened but drivers still park on them. The Mobile Speed Indicator Device (SID) continues to be 

moved around the village by the Chair, to discourage speeding and also record data of traffic speeds, 

times and numbers. 
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The Parish Council submitted their Highway Improvement Plan to KCC Highways with particular 

concerns on speeding. 7 days of  24-hour traffic surveys were carried out and KCC concluded that apart 

from installation of a bollard on the parade no other action was required. Unfortunately the Parish 

Council can’t do anything without KCC Highway’s support, even if we offer to pay and a new Highways 

Improvement Plan will be submitted after September, the earliest time that we are able to re-submit. 

 

Two litter picks have been carried out in the Summer & Autumn, they were very successful and 

enjoyable with a good number of residents turning out from youngsters to our older residents with 

refreshments paid for by Parish Council and provided by Mary at The Five Bells. 

 

After much campaigning, 3 solar street-lights have been installed on the footpath through the allotments 

from Mill Lane to the Gun park as part of a DDC pilot solar lighting scheme assisted by our District 

Councillor Nick Kenton, and we have also managed to get a free Tiktak dog-poo bag dispenser installed 

on the footpath to the Gun Park from Mill Lane, so please encourage dog owners to use it and contact the 

clerk if your need more bags. 

 

A new allotment site in the old triangle behind Mill Green has been measured up with taps installed, I am 

pleased to say that all the plots are now let. 

 

A successful bid to DDC’s Welcome Back Fund |(post covid) has paid for access ramps for the shops on 

the parade, refurbishment of public toilets, including re-decorating, repair of broken windows, 

replacement hand dryers, cutting back of overgrown vegetation and provision of sanitiser along with new 

fully planted troughs at The Cross and new planting on the Parade and in the Horse Trough. This has all 

improved the visual aspect of the village and apart from the leak outside the butchers (eventually 

repaired!) the village is looking rather good. The fund also paid for Jubilee bunting for all businesses 

who have requested it, this is currently going up around the village to mark the Jubilee celebrations for  

Her Majesty over the long weekend. 

 

The Parish Council have paid for very smart new hand-rails on the Parade and repaired various wobbly 

paving slabs on the Parade as well as refurbishing the Parish Council notice-board, arranging for DDC to 

refurbish the historic Eastry sign and cut back the overgrown vegetation in the car park. The Parish 

Council also paid for Christmas trees at the Village Hall and outside the Five Bells and are working with 

DDC to try to improve the lighting over the steps at the end of Mill Lane. 

 

The Parish Council have made various grant payments, including supporting Eastry Events by paying for 

the insurance for the Jubilee fete on Thursday, contributing towards a new short mat for the Short Mat 

Bowls club, towards badges for the 1st Sandwich Rainbows and cricket square preparation for Eastry 

Cricket Club, as well as the Queen’s Green Canopy tree planting in conjunction with Eastry Horticultural 

Society. 

 

The Parish Council also re-instigated the Coffee mornings after the Covid lay-off and these have been 

well attended and it's good to see them back. The Coffee mornings resumed in October on a monthly 

basis and now run twice a month on the 2nd and 4th Thursday of the month, Eastry Primary’s choir have 

visited recently and performed beautifully and the Green Doctors are due to attend in June to offer 

energy saving tips. Thank you very much to our Coffee Morning volunteers who ensure that it takes 

place, very much appreciated. but special thanks to - Tamara Barwick and Joe & Anne McDonnell for 

their help and to the clerk for buying the biscuits and consumables for us all to enjoy for each morning. 

 

The Parish Council have made many reports to DDC, KCC and Public Rights of Way regarding 

overgrown vegetation, highways concerns, potholes and overgrown and damaged footpaths, this has led 

to footpath EE109 (bottom of Mill Lane junction with Gore Lane) being regraded, which has much 

improved the surface for the time being. Mill Lane has recently had potholes repaired and a tarmac re-

spray, the Parish Council have requested re-surfacing but been told this will not happen until the new 

houses are built on Mill Lane on the old hospital site. 
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Treeworks have been carried out in the Gun Park &on the Recreation Ground and the Parish Council 

have engaged new Grounds Work Contractors and re-engaged the existing grass cutting team in the 

Churchyard, all are doing an excellent job. 

 

Cllr Deb Russell has recently done an exemplary job of refurbishing the Poison Cross sign and I have re-

installed it and it has become a recognized feature of the junction once again! 

 

The Clerk undertakes regular patrols with the DDC Dog Warden and reported areas are cleansed by the 

dog patrol team, but the amount of dog poo around the village continues to be a disappointment with the 

usual doggy suspects continually fouling the grass and paths. Please can I urge you all to challenge 

owners to act responsibly and pick it up! 

 

The Gun Park play area and skateboard areas have been refurbished, it has unfortunately all taken a lot 

longer than expected. Following on from the £16,500 investment in the new wooden play area equipment 

in the Centenary Garden play area in 2020, the Parish Council are now working on a £50,000 investment 

in new play equipment in the Gun Park, this it to include some accessibility equipment. 

 

The Parish Council have recently organized for the Teen Shelter to be rubbed down and undercoated 

ready for Eastry Young People’s Club to paint it with a graffiti artist, unfortunately it has been 

vandalised before this could happen, but only today the Youth group are taking steps to re-paint and 

make it a feature of the Gun Park rather than an eye-sore. 

 

Parish Council have been shocked at the proposed cost of replacing the Parish Room so are currently 

looking into refurbishing rather than replacing the building to extend the life of the building rather than 

re-building which are attracting massive costs increases across the board. This is an important free at 

point of use village/community facility and needs attention. Essential repairs have already been carried 

out to the electrics, boiler and toilets. 

 

The Parish Council are planning to organize a ‘Beating the Bounds day’ in September, look out for 

details and come and join us, we also hope to organise another litter pick over the summer. 

 

Thank you to Richard our Caretaker for the invaluable job that he does in keeping our village 

environment and public toilets clean and he  always with a cheery smile on his rounds through the 

village.  

 

Thank you to the Clerk for all that she does and to my fellow Parish Councillors, particularly Martin Hay 

who regularly updates the website, Facebook, Twitter & Instagram accounts. Also a big thank you to 

Colin Boughton who has recently retired from his role as a Parish Council. Colin was instrumental in the 

role of Caretaker being introduced and was very involved in recruiting and managing Richard, he also 

got Speedwatch up and running again and managed it and was an active participant in it as well as being 

a campaigner for highway improvements and increased funding from developers to benefit the Village.  

 

Thank you to Cllr Joe McDonnell who has been co-opted to the Parish Council during the year and an 

active participant with the coffee mornings. We currently have a vacancy for a new Parish Councillor, so 

if you're interested then please do speak to the Clerk if you are interested. 

 

On a final note can I remind you all of the exciting event on Thursday run by Eastry Events, led by Laura 

Lewis who has done a fantastic job, with her team, of pulling it all together for the  Queen's  Jubilee Fete. 

Opening at 2pm it promises to be a great event to bring the village closer after Covid and the pandemic. 

With traditional fete attractions, stalls, music, food and drink available and closing with  the Beacon 

lighting at 9:45 it should be a fine way to celebrate Her Majesty Queen Elizabeth II and have a bit of 

party. Fingers crossed the weather is kind to us and I look forward to seeing you all there. 

 

Please contact the Clerk, Jo Jones, clerk@eastry-pc.gov.uk, 07903 739792 if you have any concerns or 

issues within the parish and Jo, myself and the parish council will try to continue to make Eastry the 

lovely village it is already. 

mailto:clerk@eastry-pc.gov.uk
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Thank you very much for coming, please do stay for drinks and nibbles afterwards.  

 

Several questions were taken from the floor, topics included; the Greenhouses on Felderland Lane, the 

users of the Parish Room, the Highways Improvement Plan, parishioners were urged to email the Clerk 

with ideas of what to include on the HIP and the Local Plan. 

 

 

b) Finance Report 

 

Eastry Parish Council – Finance Report – Annual Parish Meeting 

Unaudited Accounts – 2021/22 

 

  

Actual to     

31-03-2021 

Budget April 

- 2021/22 

Actual to 31-

03-2022   

RECEIPTS         

Precept       56,190.00  

       

56,592.79          56,592.79    

Allotments            974.12  

            

975.00            1,352.62  Note 1  

Burials         2,200.00  

         

2,000.00            7,595.00    

Grants                   -    

       

10,000.00                       -      

Interest Current Account              27.13  

              

12.00                   6.12    

Capital Interest              60.25                      -                   36.39    

VAT         5,738.42  

         

2,288.38            2,291.12    

Other               66.16  

              

67.00               426.87    

        65,256.08  

       

71,935.17          68,300.91    

Current Account Funds B/F     106,187.11  

     

122,254.17          18,247.65    

Capital/Deposit  Carry 

Forward        69,052.02  

       

69,052.02        173,058.54    

      240,495.21  

     

263,241.36        259,607.10    

PAYMENTS - CURRENT 

A/C 

Actual to     

31-03-2021 

Budget April 

- 2021/22 

Actual to 31-

03-2022   

Salaries       16,063.10  

       

15,970.00          16,024.53    

Administration Costs         5,862.72  

         

9,754.00            1,897.89  Note 2  

Parish Room & Pavilion            740.87  

         

1,670.00            1,134.53  Note 3  

Ground Works         8,921.51  

       

12,089.00            9,942.96  Note 4  

Allotments         1,185.25  

         

1,600.00               245.70    

Leisure Fields            772.95  

         

5,050.00            4,982.49  Note 5  
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Community Services         8,985.51  

       

20,375.00            9,247.44  Note 6  

Grants & Coffee Break            545.00  

         

2,850.00            1,325.51  Note 7  

Church Yard Maintenance                    -    

         

3,000.00                       -    Note 8  
Membership and 

Publications            880.76  

         

1,273.77               881.14    

Events & Communication            462.77  

         

1,600.00               440.00    

Contingency       Other 

Projects                   -    

         

2,907.57                       -      

Damage fallen tree Gun 

Park/ Village Hall Hire         1,377.20                      -                   66.00    

Professional Fees - Parish 

Room            581.00  

         

2,000.00                       -      

Street Furniture            522.00  

            

550.00                       -      

New Parish Room Funds                   -    

     

131,052.02                       -    Note 9  

Play equipment Gun Park                    -    

       

30,000.00                       -    Note 10  

New toilets                     -    

         

4,000.00                       -    Note 11  
VAT         2,288.38                      -              2,667.94    

Reserves                   -    

       

17,500.00                       -      

Total       49,189.02  

     

263,241.36          48,856.13    

Notes 

Note 1 - New allotments opened, all let 

Note 2 - Budget includes pension deficit fund contingency, Insurance paid after yr end in 2022 

Note 3 - Maintenance less than budgeted 

Note 4 - Less additional work than budgeted 

Note 5 - Renovations/repairs of existing Gun Park Play Area carried out & Parade hand-rails 

Note 6 - Highway Improvement Plan not implemented as KCC Highways wouldn't support  

Note 7 - Eastry Horticultural Society, Eastry Cricket Club, 1st Sandwich Rainbows,  

Eastry Short Mat Bowls Club, Coffee Mornings 

Note 8 - Churchyard Maintenance not required 

Note 9 - Saving towards New Parish Room 

Note 10 - Saving towards New Play Equipment for Gun Park, 2022/23 Budget £50,000 

Note 11 - Public Toilet Refurbishment paid for by DDC Welcome Back to the High Street Fund 
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 Eastry Parish Council Financial Year Ending 31st March 2022   

 Bank Reconciliation    

 
 

 Balances per Bank Statements as at 31st March 2022   

   £   £    
 

 NW Current Account   

            

100.00     

 

 NW Debit Card A/c   

            

315.06     

 

 NW Reserve Account   

     

123,070.85     

 

 Unity Trust Bank   

       

37,234.86     

 

 Unity Trust Deposit 

Account   

       

50,030.20     

 

         210,750.97    
 

 Oustanding Cheques                         -      
 

 Net balances as at 31st 

March 2022          210,750.97    

 

      
 

 

 The net balances reconcile to the receipts and payments book as at 31st March 

2022    

 

      
 

 Opening balance          191,306.19    
 

 Add: Receipts in the year            68,300.91    
 

 Less: Payments in the year    -       48,856.13    
 

 Closing balance at 31st 

March 2022          210,750.97    

 

 

The Clerk was thanked for all her hard work over the year and presented with flowers by the Vice Chair 

from all of the Parish Councillors and said thank you.  

 

6. REPORTS 

DDC Cllr Steve Manion and Nick Kenton  

The District Cllrs commented on how great it was to see so many people at the Annual Parish Meeting 

and reported on the DDC corporate plan, climate change agenda, regeneration plans, housing & 

community plans and working smarter plans and took questions on housing and the fast-track bus 

system.    

 

The Chair thanked Cllrs Manion & Kenton for their report. 

 

KCC Cllr Sue Chandler – No report 

 

Eastry Church of England School – Sarah Moss sent her apologies – Written report provided 

Apologies for not being able to attend in person. After just over two years as Headteacher at Eastry it 

would have been lovely to meet you all. 

 

In the last two years we have seen more children join Eastry C of E Primary school with now 180 

children on roll. We hope that we will continue to be a popular choice for local families. 

 

Alongside the disruption of covid, the school has continued to move from strength to strength, opening 

two forest school sites and training 2 forest school leaders and 2 forest school practitioners. The forest 

school is accessed by all children in every year group, enabling them to develop their confidence, risk 
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assessment, collaboration and resilience. Our school dog has become a much-loved member of the school 

community and the children take on the responsibility of walking her and having the comfort of a school 

pet. 

 

Teaching and learning is at the heart of what we do as a school and the staff have redesigned the 

curriculum to meet the interests, needs and learning gaps (as a result of partial school closures) of the 

children.  

 

Although covid has meant we have had to work in new and creatives ways we are still passionate about 

working with our families and local community. Taking part in litter picks, inviting parents and carers in 

(in person or virtually), having outdoor performances and benefiting from the knowledge and skills of 

many community members for example fireman visits and volunteer readers. 

 

During the lockdowns, children were supported either remotely using digital platforms or in school with 

many families (45%) requiring keyworker provision. We are proud of how quickly the children adapted 

to these many changes. However, it would be remiss to say that the pandemic has not had an impact on 

our young people. We have invested greater time and funds into supporting our children’s mental health, 

either through our family liaison officer, the teaching staff or specialist agencies. 

 

This year we have been able to begin school trips again and have taken part in more extra-curricular 

activities Recently winning a regional dance competition (and therefore heading to the national 

competition in July) Making it to the finals of a local football competition and coming runners up in 

cross country for the district. It has been delightful seeing the children enjoy these activities, work 

together and flourish- a bonus that we have had success too! 

 

We are lucky to have been able to maintain good links with St Mary’s Church, welcoming Rev. David, 

Rev. Sandra and Rev. Kirilee to lead services or collective worship with the children. Our families have 

been supported by the church in practical ways too for example at Christmas with vouchers for Christmas 

gifts for lower income families.  

 

Into this year we will be continuing to enhance our curriculum and strive to be a welcoming and 

inclusive place for the children in Eastry and surrounding areas. Covid and its ongoing impact will 

continue to present us with a challenge but the staff and governor team at Eastry C of E Primary School 

remain dedicated to serving the best interests of our children and families.  

 

Eastry Church – Alastair Carnegie – notes provided 

Currently in an Interregnum, David Ridley left for Sittingbourne a year ago. The Church has been hit by 

the loss of two curates and one Rector within 6 months, the Bishop found us Kirrilee Reid as a part-time 

Interim Priest and there has been support from retired clergy and local parishioners have taken a more 

active role, we are part of a 5 Church Benefice led by one full time paid priest, all else are volunteers. 

The biggest casualty has been ‘Eastry Cares’.  

 

2 years of Covid has taken its toll on some activity, particularly children’s work. However I feel we rose 

to the occasion and developed Zoom services and kept in contact with the parishioners. Numbers remain 

up. 71 on the ‘Electoral Roll’, 25 from out of the Parish, 30-40 at Sunday services, about 30 parishioners 

are involved regularly in one way or another. 

 

Open every day of the week, services are 10am each Sunday and a monthly 8 o’clock service. Some 

extra services/events such as a prayer time for Ukraine. Church is open 7 days a week. The Church is 

kept in excellent order by Jinny Fagg, the Verger, bells are rung once a month, there is a need for more 

bell ringers. Midweek events such as tea and natter are very popular, excellent relationship with Primary 

School and good relationships with our current charities, Porchlight and Starfish Malawi. The Church 

costs about £1,000 a week, met from regular giving, ‘commercial income’, donations and fundraisins, the 

events team are involved with Son et Lumiere, Quiz, Jazz on the Green, concerts, Summer Fete and 

Christmas Fayre. We now also have a ‘100 Club’. The good news is that the new Rector, Andrew Brown 

is to start on July 4th. 
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The Chair thanked Alastair Carnegie for his report. 

 

Greville Almshouse Charity – Mr John Waring Chairman of the Trustees provided report and 

sent apologies, report was read by Andrew Barwick 

For those who may not be aware the 9 Almhouses are situated at the bottom of Mill Lane, adjacent to 

Swayne’s Way. 

 

In 1834, at the then age of 83 years, a retired Naval Captain and former MP, William Fulke Greville, 

came to live at Statenborough.  He offered to provide a terrace of six one bedroomed cottages, for needy 

Eastry residents. The offer was accepted, land purchased in its present position; and in April 1835 the 

first residents moved in.  In 1984, the cottages were completely modernised and three two bedroomed 

bungalows were also built. 

 

Since that time the Trustees have continued to update and modernise all the properties, including 

replacing the boilers and kitchens, updating the windows and doors to UPVC and converting the 

bathrooms to wet rooms. 

 

The latest exciting news is that the Trustees are investigating the possibility of building another two 

bedroomed bungalow, along with an amenity room.  This is at a very early stage following discussions 

with an architect and Dover District Council Planning. 

Vacancies do not come up very often, but when they do, applications are invited by local advertising.  

Applicants must be not less than 50 years of age and Eastry residents. 

 

The Chair thanked Andrew Barwick for his report. 

 

Eastry Neighbourhood Watch – Chairman Simon Dundas – Read report 

Background 

Eastry NHW was formed in 1982, so has been in place 40 years.  Neighbourhood Watch is about people 

getting together with their neighbours to take action to reduce crime.  They work by developing a close 

relationship between community members and the local police. 

Benefits include: 

• Cut crime and the opportunities for crime 

• Help and reassure those who live in the area 

• Encourage neighbourliness and closer communities 

We meet every 3 months.    The regular attendees at our meetings include Simon Dundas (chair),  

Michael Kinns (secretary),  Rob Bishop (treasurer),  Sheila Smith and John Waring. 

I should also mention Peter Gill the Community Warden who makes very useful contributions to our 

activities. 

On 20th Jan 2022 Sheila Smith resigned as Chairman and Simon Dundas was elected.   Sheila is a great 

communicator so we are pleased she is staying on the committee and would like to thank her for her 

valued leadership and enthusiasm. 
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What have we actually done in the last year? 

Coffee morning in the Village Hall in October: Table and presentation.  Funded by NHW. 

We will have a Table  at the Queen’s Platinum Jubilee 2nd June manned by ENW members and the 

Community Warden. We have a regular article in the Eastry Village News often referring to scams and 

how folk can stay safe. In this we recently published a list of the NHW contacts  - there are about 26 at 

present spread throughout the village. 

 

Michael Kinns sends out regular reports received from central sources like Andrew Judd the East Kent 

Neighbourhood Watch Liaison Officer.   This includes NHW Fraud Office reports,  Trading Standard’s 

reports,  crime information such as thefts etc.  These go to all ENW volunteers who can then assess and 

pass on relevant information to friends,  neighbours,  post on social media etc. to spread the word.     If 

there was a bad crime happening in the village or nearby  all NHW volunteers would be alerted ASAP so 

they can warn the general public. We generally keep our costs down and have a grand sum of £164 in the 

bank. 

 

Crime in Eastry 

Although we only hear of crime that gets reported to the police or to us via word of mouth, the general 

feeling is that Eastry is a safe place to live.  Although there is rarely any serious crime it is still wise to 

lock all doors and be careful about leaving window open when you are out.  

The main threats are: 

1.  Cyber attacks/fraud on computers and smart phones.   

2. Rogue traders either by email,  phone,  letter or calling door to door.     

3. Catalytic converter theft from cars is an issue generally in the area though I’m not sure any in 

Eastry.. 

4. Parcel delivery scams 

We give regular advice on this mainly via the Eastry Village News and increasingly by social media.  It 

can be helpful for villagers to sign up to Nextdoor.co.uk and facebook groups like Eastry Community 

Watch and Eastry Forum where problems and advice may be posted. 

 If folk are aware of any crime then they should contact the police first but if any of the information 

could help prevent problems for other residents then you can let the NHW group know and we can help 

spread the word.    I have personally found Eastry to be a very friendly village.   By getting to know your 

neighbours and joining in village activities  we can build networks and bonds that make it harder for 

crime to rear it’s ugly head and spread. 

 

Our AGM will be Sept 23rd  at 7pm in Eastry Village Hall.   All are welcome and in fact encouraged to 

attend. 

 

The Chair thanked Simon Dundas for his report. 

 

Eastry Village Hall Committee – Andrew Stanford sent his apologies and Robin Bishop presented 

the report 

 

Robin described the history of the Village Hall and explained its purpose and the funding challenges that 

it currently faces as well as explaining the actions that the trustees have taken to become more energy 

efficient, he urged the Community to use the Village Hall and said that new trustees are always needed. 

 

The Chair thanked Robin Bishop for his report. 

 

Eastry Snooker Club – New Chairman Alan Wheatley presented the report 

Alan explained there are two snooker tables, 12-14 players and the club is open 6-10pm Monday to 

Friday at very reasonable rates. 

 

The Chair thanked Alan Wheatley for his report. The Chairman thanked everyone for attending and 

invited them to stay for refreshments.     The meeting closed at 9.02pm. 


