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MINUTES OF THE MEETING OF EASTRY PARISH COUNCIL FINANCE COMMITTEE
HELD ON MONDAY 15th JANUARY 2024 AT 7.30pm IN EASTRY PARISH ROOM

Present: Councillors L. Taylor (Chair) A. Barwick M Jones D Russell
Joanna Jones Clerk to the Parish Council

1. APOLOGIES
ClIr M Hay

2. DECLARATIONS OF INTEREST
Cllr Barwick declared a prejudicial interest in item 7a) as his daughter runs the Rainbows.

3. FEES & CHARGES
To review fees and charges for 2024/25

a) Churchyard Fees
Discussions were held, due to the large increase in costs in maintaining the Churchyard, RESOLVED to
increase all Churchyard Fees from 1% April 2024, See Appendix A., Clerk to inform local Undertakers
and Stonemasons. Action Clerk

b) Allotment Charges — Currently £3.25 a rod plus £3.50 per plot admin fee.
The Clerk advised that the allotment income for 2023/24 to date was £1,428.59, allotment expenditure
£2,735.89. RESOLVED the allotment charges should increase to £4 per rod and the administration
charge to increase to £4 per plot. It was also agreed that the Clerk is to include the income and
expenditure figures for the allotments in the October letter that goes to allotment holders with the
invoices. Action Clerk

4. CHURCHYARD GROUND WORK TENDERS
To review tenders and decide on contract.
a) John Waller & Landscape Services Kent

Three companies had stated that they would tender but one withdrew in January, the remaining two
tender applications were discussed.

RESOLVED to accept the quote from John Waller for £4,000 per year for 2024-2025, 2025-2026 &
2026-2027 plus six rubbish clearances a vear at £25 each. Action Clerk

5. BUDGET FOR 2024/25
a. Receipts and Payments to date & Predicted outturn for 2023/24

The Clerk went through the document explaining the details and her reasoning behind the figures.
See appendix B.

b) Budget for 2024/25
The Clerk had produced a draft budget for 2024/25. This was discussed in detail, a couple of alterations
were agreed by the members to ensure that there were reserves and a contingency fund in place.

RESOLVED the budget be recommended for adoption by the full Council all agreed. See Appendix B.

¢) Precept for 2024/25
RESOLVED an increase in Council tax of 1.99% be recommended to full Council. With the current
Council tax base this would be a Precept of £63,393.39, an increase of £1.45 pa for a Band D property.

6. ANNUAL RISK ASSESSMENTS

a) Financial and Property risks
The Clerk had emailed and provided copies of the 2024/25 risk assessment for Financial and Property
matters, this was discussed by the committee, it was agreed to dispose of the Brushcutters and remove
them from the Risk Assessment and all the rest was agreed. Cllr Jones would assess the state of the
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brush cutter equipment and feedback. Action Clir Jones

RESOLVED the Financial and Property risk assessment should be adopted by the committee for the
coming Year. See Appendix C

b) Other Risks - Caretaker
The Clerk had emailed and provided copies of the 2024/25 risk assessment for the Caretaker, this was
discussed and agreed, Clerk to agree and sign with the Caretaker. Action Clerk

RESOLVED the Caretaker Risk Assessment should be adopted by the committee for the coming Year.
See Appendix C

7. TO CONSIDER GRANT APPLICATIONS
Total budgeted organisation grant fund for 2023/24 is £1,500, £1,000 has already been allocated.

ClIr Barwick withdrew from the discussion
a) 1* Sandwich Rainbows £285.27
Equipment to allow the Rainbow Group to be more inclusive
The application was discussed in detail, RESOLVED a grant of £285.27 should be made. Action Clerk

ClIr Barwick rejoined the discussion.

8. Payments
RESOLVED the following payment should be made: £285.27 Sandwich Rainbows in Eastry.

The meeting closed at 8.37pm

Committee Members
L Taylor (Chair) A Barwick M Hay M Jones N Kenton D Russell
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Appendix A
EASTRY PARISH COUNCIL

Eastry Cemetery Table of Fees from 1% April 2024

1. Purchase of Burial plot including exclusive rights of Burials

a) Of a person whose age exceeded 12 years. £500
b) Child under 12 £250
2. Interment Fees

a)Of a person whose age exceeded 12 years. £500
b)Child under 12 £150
¢)Interment of cremated remains in any grave £250

The fees above expressly exclude the charge for Grave Digging

4. Monuments & Memorials

For the right to erect or place on a Grave the following Monument / Memorial, the Exclusive Rights for
a Burial Plot must also be purchased.

a) A Flat Stone or Kerb £300.00
b) A Head Stone £150.00
¢) A Foot Stone £250.00
d) Purchase of a Vase, Book or similar Monument. £150.00

€) Any other Monument not exceeding 1.5m in height and occupying a Space £400.00
not exceeding Im x 0.75m.
f) For each additional inscription after the first £90.00

Work to Monuments & Memorials can only be carried out by qualified personal holding either a
BRAMM (British Register of Accredited Memorial Masons) fixer license or a NAMM RQMF (National
Association of Memorial Masons Register of Qualified Memorial Fixers). Any contractor working in
the Council’s cemeteries must hold and maintain a policy of public liability insurance for no less than 5
million pounds.

All applications for memorials must be submitted to the Clerk to the Parish Council. No memorial shall
be erected without the prior approval of the Council

Double the amount of fees shown in 1-2 above will be payable in respect of non-parishioners. With the
exception of previous long-term residents, who, because of old age or infirmity, have ceased to be
residents at the time of death.

NOTE 1: Fees as laid down in the appropriate Parochial Fees Order due to the Officiating Minister at
the interment shall be paid direct to that Minister by the Funeral Director arranging the interment.

NOTE 2: No Memorial shall be placed upon a Grave until at least 12 Months after interment: to
allow ground to settle.
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Budget V Actualtraft Budget 2024-25 — Appendix B
x
| | Draft
Budget | Predicted Budget
2023-24 _ Outturn 2024-25
RECEIPTS
Precept 62,167.44 63,393.39
Allotments 1,428.59 1,450.00
Burials 2,634.50 2,500.00
Grants - AFA Big Lottery - Play “
Area/Cost of Living Crisis 1,000.00
DDC $106 Shemara Farm - Play
Area
Interest Deposit Account 2,829.92 2,000.00
Capital Interest - _ .
VAT 14,258.11 883.72
Other - EDF Wayleave 66.45 66.45
84,385.01 70,293.56
Current Account Funds B/F 15,104.78 42,546.67
Capital Carry Forward | f 144,129.35 131,052.02
| 240,066.13 243,619.14 | 243,892.25
s
B 00
I ' Draft
PAYMENTS - CURRENT Budget Predicted Budget
A/C | 202324 | 2024-25
Admin Clerks Salary | | 1410000 | 1509250 | 15930.72
PC National Insurance Cont. ] 868.03 942.63
Pension Contribution ' " 3,923.30 3,925.00
i | 1842000 | 9,883.83 | 20,798.35
Telephone B o000 [N l 2uxn 265.00
Office Allowance | B 3200 1 | 31200 | 31200
Stationery - Consumables, Post F _ 55000 600.00
Office equipment j_\ ! _
Audit Fees B o0 B | 42000 465.00
Internal Auditor N ss0 | 7500 85.00
Insurance | 235000 | | 254706 | 2.800.00
Training 35000 | 111.00 250.00
Travelling/Cllrs Expenses | A g 118.80 200.00
Annual Meeting 4 el i 53.93 75.00
Web-Site,Internet i 5
security,email, Teams, Microsoft ‘J; 663.73 1,000.00
Wreath - remembrance Sunday | 7 jL 20.00 20.00
Bank Charges ,, | s000 | 72.00 80.00
ContingencyPension deficit —|
| 25068.68 | 2695035
Parish Room & Pavilion !_ - _
Rates e 50.00 e 2192 24.00
Gas | 24000 [ | ss9.18 900.00
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Electric

Fire Extinguishers Check &
Pavilion

Boiler Service & repairs

maintenance/improvements

Repair following vandalism

PAYMENTS - CURRENT
ACCOUNT
Ground Work Chch

Yard & Cemetery Grass

Chch Yard & Cemetery hedges

Recreation Ground A3

Gun Park A4

Allotments A5

Highstreet A6

Pond A7

Tree Work All

Additional Work

Allotments Maintenance

Water Use

Leisure Fields Maintenance

Vandalism Repairs

Bins & Dog Bins

Pond

Play Equipment Inspection

Parade

Community Services Village
Caretaker

Employer NIC Contributions

Equipment

Toilet Supplies

SID - 2nd SID & pole

PAD Supplies

Highways Improvement Plan

Grants Grants/Donations

Coffee Break

Section 137

Church Yard
Maintenance/works
Churchyard wall

Monument Safety - Memorial
overpayment

348

268.96 350.00

89.29 100.00

. 350.00

g 6,000.00

250.00

| 123935 | 7,974.00

o Draft

Predicted Budget

4 Outturn | 202425

| 244000 | | 265778 | 4.150.00

o 100000 |8 | 100000 | 1,000.00

| 0000 | | 78600 800.00

| | 377808 | 3,800.00

| 1.740.00 1,740.00

| 115000 | | 114996 | 1,150.00

. ; | 1,29996 1,300.00

:i | 450000 | 2,000.00

| o000 [ T 600.00

| 1483000 | 16911.78 | 16,540.00

| 100000 | 60000 | 1.000.00

| 60000 | 395.89 450.00

| 160000 | 995,89 1,450.00

| 700000 | 5,750.00 5,500.00

7000 | 3831 750.00

B o0 | | 623.02 90.00

| 0000 |0 E 500.00

| 37640 | | 37640 400.00

| Looooo | | 100000

o | 971640 | 6787713 8,240.00

‘ W 11,012.16 13,350.00

A%j—; | 24851 388.41

8147 | 2500 | 86.05 100.00

B 00 | | 130.00 130.00
| 15000 | -

15000 | | 500.00

| 1000000 | 1,190.00 | 10,000.00

| 2100000 [ 12,666.72 | 24,468.41

150000 | 1,500.00

1,350.00 1,400.00

e

| 2,850.00 2,900.00

? 00 | 670.00 1,000.00

___ 2 - 2,000.00
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3,000.00 670.00 3,000.00
Membership KALC 690.00 696.13 720.00
Publications - _
SLCC 120.00 119.00 130.00
ICCM 100.00 95.00 100.00
910.00 910.13 950.00
Events Christmas Trees &
Lights 300.00 250.00 300.00
Parish Council elections 2,000.00 231.17 500.00
Eastry Open
Day/Communications/Events 850.00 280.00 850.00
3,150.00 761.17 1,650.00
Draft Draft
PAYMENTS - CURRENT Budget Predicted Budget
ACCOUNT 2023-24 Qutturn 2024-25
Contingency 7.610.71 4,567.47
Eastry sign letters
New Bench - The Cross 1,159.00
Professional fees - New Parish
Rm 2,000.00
Street Furniture 1,100.00 Bt
10,710.71 1,159.00 4,567.47
New Parish Room Capital 69.052.02 69,052.02
New Parish Room Revenue 62,000.00 62,000.00
Play equipment Gun Park -
VAT o)
Reserves 13,800.00 = | 14,150.00
Total 240’,066.1_3 70,020.45 243,892.25
Bank Reconciliation at
31/12/2023
Current A/c B/F 15,104.78
Capital A/c B/F 144,129 .35
Petty cash 0
Receipts 83,862.01 Current A/cs 10,618.91
Payments -52.017.96 Deposit A/es | 180,459.27
191,078.18 191,078.18
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